
Achour is committed both to developing the bank’s 
existing systems and to acquiring a new one that will 
help it expand the portfolio of services it offers. It is 
currently in the process of launching a “smart” new 
ATM e-banking platform.

The Lebanese people – both at home and  abroad 
have always been admired for their resilience, 
intelligence and ingenuity. The small and medium-
sized enterprises (SMEs) that this pool of talented 
and educated entrepreneurs operates in sectors 
as diverse as information and communications 
technology, fashion, trading and retail are the 
very engine of the Lebanese economy. In fact, 
90% of all these enterprises account for 82% of 
private-sector employment. In tandem with its 
cultivation of the international Lebanese business 
economy, Fenicia Bank is increasingly active in 
supporting and fostering the domestic SME sector 
and is diversifying its asset portfolio through its 
participation in a number of start-up companies. 

In short, Fenicia Bank is the very epitome of a 
Lebanese bank, both at home and abroad.

FENICIA BANK: 
WINNING HOME AND AWAY

Ever since the days some 3,000 years ago when 
Phoenician merchant ships ruled the Mediterranean, 
what is now the modern-day state of Lebanon has been a 
pivotal commercial hub for the region. To go along with its 
key role in trading, the country has over the past century 
also become a major financial center, reflected in its title 
as the “Switzerland of the Middle East.”
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outstripping the performance of the 
country’s businesses as a whole, growing 

7% in 2017, compared with between 1% and 1.5% for 
the national GDP. It is a remarkable performance given 
political turmoil on the domestic front and the extreme 
volatility that has been engulfing many of its neighbors 
in the Middle East in recent years.

The success of its banking sector also serves to 
highlight the very particular nature of the Lebanese 
economy, says Abdul Razzak Achour, chairman and 
general manager of Beirut-based Fenicia Bank. 

“We are one of the few countries in the world to have 
two economies,” says Achour. “On the one hand there 
is the local economy that is powered by sectors like 
industry, trade and agriculture, while on the other we 
have the revenue that flows into the country from the 
Lebanese abroad. This is why the banking sector is 
almost four times the size of the rest of the economy.”

Although the bank that he now presides over first opened 
its doors in 1959 as the Bank of Kuwait and the Arab 
World, it only formally assumed its new identity in 2011. 
Choosing a name that harked back to the glory days of the 
Phoenician trading empire was a very deliberate decision to 
reaffirm Fenicia Bank’s Lebanese roots and to emphasize 
the international nature of its business and its ambition to 
extend its footprint across the globe. 

In many ways the rebranding was as much a 
confirmation of the values that have earned Fenicia Bank 
such an enviable reputation since the Achour family took 
control in 1992, as it was a statement of intent. With 
no immediate ambition to become one of Lebanon’s 
“alpha banks” (so called because of their size), Fenicia 

Bank has instead built up a rock-solid customer base, 
especially among Lebanese abroad. “We have a strong 
customer-oriented approach, and we are more concerned 
with providing a prime, high-quality service than in 
amassing a huge number of clients,” Achour says. “The 
bank’s main goal is to gain and maintain customer trust 
and satisfaction and to help our clients overcome any 
obstacles that impede their success.”

If the bank’s vital statistics for 2017 are anything to go 
by, its strategy is paying off. Even in an extremely tough 
operating environment, Fenicia Bank has grown steadily 
while at the same time balancing risk and maintaining 
an adequate capital structure. Last year, its capital 
adequacy ratio stood at 18.71% (the minimum required 
ratio in Lebanon is 14%), and its loans-to-deposit ratio 
was a sound 35.77%.

AS PART OF THE BANK’S 
GROWTH STRATEGY FOR 
THE NEXT THREE TO FIVE 
YEARS, ACHOUR AIMS TO 
INCREASE THE LOANS-
TO-DEPOSIT RATIO TO 
AROUND 40%. OVER THE 
SAME PERIOD OF TIME, THE 
PLAN IS TO SEE A NUMBER 
OF NEW FENICIA BANK 
OUTLETS OPEN ACROSS THE 
COUNTRY TO COMPLEMENT 
ITS CURRENT 18 DOMESTIC 
BRANCHES. FENICIA WILL 
ALSO BE INVESTING IN NEW 
TECHNOLOGY. 
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